MEETING MINUTES
WILMOT BOARD OF SELECTMEN
March 31, 2010
The meeting was called to order at 5:00pm with Chairman Long, Selectwoman Huntoon, Selectman Brodich and the Administrative Assistant in attendance. 
Appointments
· Road Agent Tim Martin requested clarification on the new time card policy, stating that he and the crew weren't always at the garage for lunch breaks. The Board requested that he sign off on the time cards for lunch breaks not taken at the garage and it would be an acceptable substitute rather than wasting man hours driving back and forth to utilize the time clock.
The possibility of rotating weekends for on-call personnel was discussed with the Board. Tim felt it was not fair to have one person on-call every weekend for emergencies as most people have to travel outside of the area.  He also wanted the Board to review the personnel policy for paid time from Sutton and compare it to how holiday and overtime are paid in Wilmot.  The Board stated that they will be reviewing our employee (policy) handbook and will take into consideration the changes he had mentioned.

Paving for the highway garage was discussed.  Tim will check with Pike's and United to get revised quotes for the bridge deck, garage apron and salt/sand shed (wrong area had been included in original estimate).

Tim reported to the Board that there is one area of the roof that appears to be leaking (located at the far end of the building). He did note, however, the other areas in the over-head storage which previously had been dripping do not seem to be leaking now.  Tim also stated that he has seen some dripping by the workbench area in the first bay.  He had called Brian at Osgood, but has not heard back from him.
Discussion/Signature Items:

· Building permit for renovations at 18 Church Place (map 016- lot 006)
· Building permit for detached garage at 154 Eagle Pond Road (map 008- lot 032)
· Renewal of building permit for 186 Kearsarge Valley Road (map 013 lot 027)
· Letter from Wilmot Farmer's Market for 2010 season
· Complaint received regarding trucking on posted roadway and of speeding (forwarded to Chief White)
· Comcast -- letter regarding new rates for 2010
· Legislative Bulletin
· UNH GIS workshop to be held in Merrimack
· CC letter to property owner -- notifying them of tree damage to vacant structure
· CC reply letter of approval for use of town roads and bandstand for 6th Annual Black Fly Blitz
· Letter from NH Dept of Revenue Admin -- 2009 assessment ratio has been calculated at 93.9% (2008 rate was 93.7%)
· CC filing of petition to bring forward previous ruling (Merrimack County Superior Court)
· Health complaint filed regarding burial of  animal
· report of deputy health officer regarding above-noted complaint
The Board discussed the applications received for both the secretary/bookkeeper position and the code enforcement officer.  The Board will conduct interviews next week beginning at 5:00 pm. No other appointments will be scheduled unless urgent.
The Board met briefly with the Town Clerk/Tax Collector to discuss wages.  She explained that her position should be salaried, not hourly and that almost all of the TC/TCs in the area are salaried and get the same amount of pay each week no matter how many hours they work.  Rhonda also stated that she felt the town is growing and she needed to be open more hours to the public.  Her new hours will start next week, with her office open Tues & Thurs from 8:00 am to 4:00 pm, Wed from 12 noon to 7:00 pm and on the last Sat of the month from 8:00 am to 12 noon.

The meeting adjourned at 7:34pm
Respectfully submitted, 

Angela Mahoney
Administrative Assistant
_____________________________
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Douglas Long, Chairperson




_____________________________  
Mary Kay Huntoon, Selectwoman
_____________________________
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